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e Hello!
e ‘Disclaimer’

* Apologies
e Visiting Ecuador
« Wonderful revenge




Ecuador scenario.

(apart from exchange rates and
fluctuating market conditions)

1. Point of difference
" Brazil/Peru heavyweights
g USP
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Varietal difference
eCustomer/consumer needs
Big/colourful/fibre/shelf life/flavour
Market leaders

eEcuador super variety
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Trust
e Proof
e Certification
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" Global Gap had its origins in the protocol Eurep Gap
which the EU has been rolling out to suppliers for
many years now.

Global Gap is what it says; It's Global and GAP —
Good Agricultural Practice.

In the EU It Is considered an entry point to supply most &
customers and Is therefore my strongest -
recommendation to all growers and packing stations. =%

Also | believe that this is a psychological step change,
as it is a farm management tool designed to make
farming more efficient rather than a “necessary evil
that customers demand”

Global Gap is audited by 3" party auditors and there is |
a charge for this.

f. L.
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TESCO - fication
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Tesco’s Natures Choice

This protocol is only required if the grower will be selling
to Tesco’s in the UK (Tesco’s is the largest retailer in the
UK)

This is also mainly a farm protocol that is approximately
50% the same as Global Gap but has a further emphasis
on;

Pollution prevention

Wildlife and landscape conservation.
Recycling, re-use and energy conservation.
Protection of human health

Natures Choice is audited by 3 party auditors and there
IS a charge for this. It does not command a premium on
sales but rather is the entry point to supply Tesco.



Marks and Spencers Field to Fork (F2F)

* This protocol is only required if the grower will
be selling to Marks & Spencer in the UK.

This Is also

mainly a farm protocol that is

approximately 50% the same as Global Gap but
has a further emphasis on similar sections as
Tesco’s Natures Choice.

Field to For
Spencer au
grower for t

K IS audited internally by Marks &
ditors and there is no charge to the

nis. It does not supply a premium on

sales, but provides an entry point to supply

M&S.



Fairtrade
« Small holder cooperatives.
e Devotion

« Fairtrade is audited by a 3 party
and there is a charge for this. It may
provide a premium on sales,
dependant of course on supply and
demand at that time.

* Itis recognised throughout Europe
but carries a small niche.

 Paper trail designed to give back a
small commission to the small
holder or cooperative.




Organic.
e Belief, devotion and nature
e Audit 3" party

« Import paperwork certifying each arrival to avoid
fraud.

 Premium still paid.




BRC

e packhouse

 Food safety / HACCP

e Direct supply into UK retailer.




HACCP
e 3'd party audit
e Mainly packing orientated.

 |dentifies, monitors and actions control points
Including critical, physical, biological or quality.



Sedex

e Started with media
attention

e various guestionnaires
from each customer.

e Global database
e Ethical and social

UK supermarket buy-
In



Questions?



