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About us:
We have been working as an owner-operated, medium-sized insurance broker for 
our customers since our inception in 1920. We regard our carefully maintained 
independence as one of our company’s strengths, in order to provide you, our 
customer, with insurance cover suitable for your needs from the underwriters’
complete range, to arrange cover with the underwriters and to assist you in 
processing claims.

The company:
While continuously developing, our team, which currently consists of 25 staff, 
conducts business with customers in Germany and - particularly in the transport 
sector - throughout the world from our Hamburg office. Our target market
includes medium-sized enterprises in the service, trade and industrial sectors, 
clubs, societies and associations, as well as production companies in the consumer 
goods industry or machine construction. We can support our customers 
throughout the world and we have access to the biggest insurance market in the 
world via the London Market.

Our Company (www.festerundco.com)
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Agenda

Introduction

- Why buy Insurance?
• Influences, risks, facts and figures
• Reefer transport claims

- What does the client want ?

- Specific Aspects of Cargo Insurance
- Summary and solutions

- Special: Mangoes and Claims
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Why Buy Insurance ?
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The safe and efficient transportation of cargo around the world is often a tedious, 
difficult and complex process, whether by air, land or sea. 

At almost every stage of the transit chain, it is inevitable that cargo will be 
exposed to risks such as:

Physical loss or damage;

Cargo crime - e.g. theft / pilferage;

Changes in climatic conditions;(e.g. Hurricans/flood/)

Political / socio economic conditions of the country of 
shipment / delivery / transhipment;

Marine cargo transportation
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Reefer cargo means of transport
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Reefer cargo means of transport
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Containers,
cause of claim(‘06):

Reefer transport claims

Conventional
transport:

Maintenance/
System failure
25%

Pre shipment 33%

Delay
transit 24%

Stowage
14% 

Terminal
problems 4% Cargo shift

Wet damage

Fuel contamination

Delay

Cooling Problems
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Reefertrade by commodity (2006)

Bananas

Deciduous

Meat

Exotics

CitrusFish

Dairy



Fester & Co. GmbH – Insurance Broker - Hamburg

Fester & Co. GmbH
- since 1920 -

Insurance Broker

����

��

����

��������	
�

�
�������
��	��
���������	��

��	
��
����

���
�
����������
�����������
�����

�
����������������� !� 

Premium Volume in Billion US$, 2006
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What does the client want ?

Insurance 
products

Services

Risk analyses & 
solution

Business 
knowhow

Fester`s performance

Client
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Specific Aspects of Cargo Insurance

Terms of Sale – who insures? 
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Specific Aspects of Cargo Insurance

Incoterms 2000

� FOB – Free on Board

� Seller’s Risk to point of crossing ship’s rail at port of 
loading

� Buyer arranges vessel

� Buyer has risk and insures from point of crossing ship’s 
rail at port of loading
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Specific Aspects of Cargo Insurance

Incoterms 2000

� CIF - Cost Insurance and Freight

� Seller’s Risk to point of crossing ship’s rail at port of 
loading

� Seller arranges vessel

� Seller insures to port of discharge

� Buyer has risk from point of crossing ship’s rail at port of 
loading
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Specific Aspects of Cargo Insurance

Basic Cargo Policy Wordings

Extended and necessary market solutions+
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Basic Cargo Wordings

� Institute Cargo Clauses A

� All risks of loss of or damage to the subject-matter insured

� Institute Cargo Clauses B

� Loss of or damage to the subject matter insured reasonably 
attributable to

� Fire or explosion

� Vessel or craft being stranded, grounded, sunk or capsized

� Overturning or derailment of land conveyance

� Collision or contact of vessel, craft or conveyance with any 
external object other than water

� Discharge of cargo at a port of distress

� Earthquake, volcanic eruption or lightning
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Basic Cargo Wordings

� Institute Cargo Clauses B (continued)

� Loss of or damage to the subject matter caused by:

� General average sacrifice

� Jettison or washing overboard

� Entry of sea, lake or river water into vessel, craft, hold, 
conveyance, container, liftvan or place of storage

� Total loss of any package lost overboard or dropped whilst loading 
onto or unloading from vessel or craft

� Institute Cargo Clauses C

� Coverage as for B, but no earthquake, volcanic eruption or lightning, 
jettison or entry of seawater or total loss of package
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Basic Cargo Wordings

� Basic coverage exclusions in the Cargo Clauses

� Wilful misconduct of the assured

� Ordinary leakage, loss in weight, wear and tear

� Insufficiency or unsuitability of packing

� Inherent vice

� Delay
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Necessary and really obligatory are the following clauses:

- Refrigeration Clause

- Delay Clause (et al. extended version)

- tailormade „broker wording“

Tailormade conditions
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Selected transport specifics for handling  
Mangos

Some Specials and Riskmanagement 
advices
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General Recommendations for the delivery of Mangoes

For the growers:

• the foremost condition for long term successful exports is provision of healthy mango
fruits that meet the expectations of the consumer. The responsibility for mango fruits
for maintaining the quality of this popular fruit rests in equal measure with exporters, 
shippers, importers, wholesalers and retailers.

• pre-harvest treatment is very important, because the most commonly occuring parasitic 
and physiological diseases do not become visible until fruits ripen, in many cases
not before they reach the consumer, when it is too late. To prevent fungal attack it  
is recommended to take suitable measures during the entire time on the tree.
Eliminate these sources of infection. This is done by regulary spraying with fungicide,
repeated spraying of calcium chloride and leaf dressing. Correct of soil micronutrients. 

• Disposition of the trucks must be organized in the shortest possible way to the berth for 
loading. Harvest fruit with a cut grade in accordance to the expected duration of voyage
until the final intended market. 
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General Recommendations for the delivery of Mangos

• Make a selection of mangos which are fit to sustain the stress of transport (avoid 
deseases)

• For the optimum cut it is important to leave a long stem  > 5 cm ; otherwise latex 
may flow out of the fruits with an associated risk of fungus infection. Es cape of 
latex must be avoided and immediately washed off with water.Latex flow causes 
the mangoes to lose not only water and weight, but also other valuable 
consistuents.

• Avoidance of wound infections. The best way to prevent is to avoid injury during 
harvesting and subsequently trimming or disinfecting the stems before packing for 
transport.

• Immediately after beeing picked, all mangoes must be subjected to hot water 
treatment. The mangoes are submerged in hot water at 55°C for 5 minutes.

• cleanliness/maintenance of poolsystem – avoid too rapidly precooling 



Fester & Co. GmbH – Insurance Broker - Hamburg

Fester & Co. GmbH
- since 1920 -

Insurance Broker

General Recommendations for the delivery of Mangoes

Loading  and transport operations

Consider that it is always necessary to make sure that neither the boxes nor the 
pallets or container can move. For additional stability, use of horizontal and vertical 
strapping is recommened. Plastic sheets should be avoided.

Air transport 

Sea transport

CA-Containers
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Chill and Cooling 
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Stowage - Weather
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Quality
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Thank you very much for your 
attention!!


