




Mission

The mission of the 
National Mango Board is to 

increase the consumption 
of mangos in the U.S. 

by uniting the industry 
and strengthening the 

mango market.



Vision 2012

Double consumption by 
improving quality and flavor

Create a rewarding 
experience for 

mango consumers





Our industry relations programs 
maintain open communications 
between the NMB staff, board 
members and mango industry 
members.  We need to hear from 
you and you need to hear from us 
to make this program successful.

2008 Industry 
Relations Programs 
Budget: $176,790

Industry Relations



Outreach Meetings

2008 Meeting Schedule Includes
• Miami                                     
• McAllen                                                         
• Los Angeles                           
• Nogales                                 
• Guatemala

• New York/Philadelphia
• Brazil
• Peru
• Ecuador
• Mexico



Mango Industry Meeting 

Bringing the Mango Industry 
Together

• Annual event
• Scheduled in conjunction with 

PMA
• NMB presents program overview 

and takes questions
• A fun and informative event



Mango Connection 

Monthly news and updates 
for mango industry members.

Are you signed up?



Industry Website



Nominations

The NMB will be conducting nominations to fill six board 
member positions this year. Process will begin early April

• 1 Domestic Producer
• 3 Importers from District II
• 2 Foreign Producers



Crisis Readiness



Industry Outreach Meetings
• 446 people attended 11 outreach meetings in 2007

• 98% found the NMB presentation was of value

• 96% would like another NMB presentation in the next 12 months
• 88% prefer email communication

• 67% are interested in serving as a member of the 

Mango Connection
• 400+ subscribers

Industry Sections of the Web Site 
• Visitors:  3,746
• Page Views:  13,248
• Crop Forecast downloads:  1,021

2007 Industry Relations Results





Our research program provides information and 
insights to support our mission of increasing 
mango awareness and consumption.  The 
program also presents solutions to the specific 
challenges facing the mango industry, to help us 
make better decisions and to build credibility for 
our messages and our organization.

2008 Research Programs
Budget:  $879,350 

Research



This program uses analytical tools to identify 
trends, opportunities, successful promotional 

strategies and best practices for retail.  

2008 projects include:
• Annual & Quarterly Sales Data 

And Analysis
• Top 50 Account Performance Reports
• Category Development Index For 

48 Markets
• Promotional Analysis
• In-Store Testing
• Retail Tool Kit

Category Development





Our marketing programs are a 
long-term commitment to changing 
consumer behaviors.  We work 
through many different channels to  
increase awareness of mangos 
and drive consumption amongst 
U.S. consumers.

2008 Marketing 
Programs Budget:  
$2,568,000

Marketing



Foodservice PR & Marketing

The goal is to create new mango dishes on menus, 
create new mango lovers through trial of these dishes

and ultimately move more fresh mangos 
through the foodservice pipeline.



More mango stories in the magazines chefs read. 
• International Foodservice Editorial Council (IFEC) – planning 

meetings with more than 20 editors 
• Editor Briefings - mango lunch delivered to more than 40 writers, 

editors and publishers from 6 foodservice publications in 3 cities
• Press Releases every other month with follow up

The goal is at least 10 to 15 stories placed with 
1,500,000 impressions and $100,000 in 
advertising equivalency.

Foodservice Media Outreach



Executed Editor Briefings
• June as Mango Month was announced 
• Lunch included fresh mango, Sparkling Mango Strawberry Sangria, 

Cinco de Mango Salsa and Chips, Green Mango Slaw and various 
mini-sandwiches served with Spicy Mango Basil Relish and Tropical 
Mango Chutney

“Lunch today was wonderful; we've spent the 
last hour debating which of the salsas and chutneys 
was our favorite! Thanks so much; you've definitely 

given us some great ideas and recipes.” Plate

Editor Briefings



7 placements in foodservice publications/web sites
• $10,667 investment
• 938,400 million impressions
• 87.97 impressions per dollar
• $27,854 advertising value
• $2.61 ad value per dollar

Foodservice Coverage



Foodservice Event Sponsorships

Inspiring and educating chefs to use more mangos.
• Produce First! – full day, hands-on event designed to inspire chefs to 

plan meals around produce items (January 2008)
• PMA Foodservice Chef Demo – celebrity chefs will use mangos in 

creative ways to inspire other chefs (July 2008)
• Flavor Event – showcase for industry operators and suppliers to 

experience the power of flavor as a major component of their
business strategy through lectures, demonstrations and hands-on
(August 2008)



Working with chains to get new mango dishes on their menus. 
• Expert help for restaurant chains who want to develop new mango 

menu items
• One-day seminar with Chef Allen, “The Mango Man” for one chain –

The Cheesecake Factory

It can take 18 months or more to get a new 
item developed, tested and on a chain 
restaurant’s menu.  This program requires 
a long-term commitment but can have 
a large payoff.

Chain Menu Development



Trade Media

The goal is to get more coverage for mangos and more 
positive stories about mangos in the newspapers, magazines 
and web sites that cover the produce and grocery industries. 

Advertising helps to focus the message and 
helps mangos get more coverage.



Press releases, media alerts and interviews help us get more 
positive coverage for mangos.  We constantly feed information 

to the editors and writers.

The goal is to have mango stories 
every month in the major 

produce industry publications.

Trade Publicity



Trade Advertising



Through May 2008: 
• 27 placements in produce publications/web sites
• 17 advertisements in major produce publications/

web sites
• Press release and advertorial sent to produce 

publications explaining the NMB activities

2008 Trade Media Results



Retail Marketing & Promotions

There are hundreds of items in each produce department and 
mangos contribute just .4% to overall produce sales. 

It’s too easy for retailers to focus on other priorities 
so we must keep them thinking about 

mangos, mangos, mangos!

Your sales team sells your mangos to the retailer.  
The NMB helps the retailer sell those mangos 

to the consumer.



In our work with retailers, we’re trying to 
make them better mango marketers.

• Give them the tools and information they 
need to build their mango business

• Give them incentives to promote mangos 
more often and more effectively 

• Give them POS materials and other tools 
to educate consumers

Retail Marketing & Promotions



Retail Account Managers

50+ years combined produce experience

Cece Krumrine Sheila Carden Katie Manetti



Retail Tools 



Mango Marketing Toolkit 



Themed promotions help get retailers excited about promoting 
mangos – often without any incentive $$ attached!

• Easy Demo Recipes
• Cinco de Mango
• ManGO Recipe Video Contest
• Mango Month

Retail Promotions 



We have a plan for allocating the retail promotion funds.
• All mid-sized and large retailers are offered funds
• Number of stores, total produce sales and how much attention the

retailer gives to mangos all factor into the calculations
• Quarterly spending targets for the promotions budget match the 

historical flow of the crop into the US

Retail Promotions

15%28%37%20%

Q4 TargetQ3 TargetQ2 TargetQ1 Target



Trade Shows & Memberships



United Fresh 2008



Regional Trade Shows 

Fresh Produce &
Floral Council



As of May 16th
• Fulfillment received for 13 promotions so far

• $94,966 invested

• 6,093 stores impacted
• $16 invested per store

• 702 demo events completed

• Several more Q1 promotions expected to fulfill
• Q2 promotions underway and Q3 promotions in the planning stage

2008 Retail Marketing Results



Online Marketing

The goal is to drive traffic to www.mango.org, where we 
can teach consumers how to choose and cut a mango.  

Mango recipes, mango games, fun videos and more 
keep the visitor on the site as long as possible.



Web Site “en espanol”



mango.org Traffic

Search engine positioning has improved greatly.  A Google 
search for terms such as “mango recipe” and “how to cut a 
mango” now shows our site on the first page of results.

January to April, 2008 Results
• 24,000+ visitors
• 103,000+ page views
• After a seasonal winter dip in traffic, mango.org is trending strongly 

upward



mango.org Traffic

Mango.org Site Visitors
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mango.org Traffic

Mango.org Total Page Views
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Let’s Mango Consumer E-Newsletter



Jango Teaches Geography



Mangos on YouTube



Jango on MySpace



Jango on Facebook



Consumer Marketing Program

The goal is to have consumers seeing 
mangos everywhere - on TV, in newspapers, 
in magazines, online – so they are thinking 
about mangos more often.  

Thinking about mangos can be the first step 
to buying more mangos.



Mango News Bureau

This program is focused on getting more mango stories in 
newspapers, magazines and online.

• Lots of recipes because that’s what food writers and editors want
• Year-round plan to keep mango stories coming all year long
• Nutrition editors, food bloggers and long-lead magazines are also 

included in this program



Mango News Bureau

Schedule includes:
• New Year’s Bellini
• Valentine’s Day Panna Cotta
• Mother’s Day Brunch
• Spring Wine Pairings
• Cinco de Mango
• Mango Month
• Summer Grilling
• ManGO Recipe Video Contest
• Fall Theme



News Bureau Results

New Year’s Bellini Mat Release
• $11,000 investment
• 7.9 million impressions
• 716 impressions per dollar
• $32,932 advertising value
• $2.99 ad value per dollar



News Bureau Results

Valentine’s Release
• $11,000 investment
• 37.3 million impressions
• 3388 impressions per dollar
• $121,032 advertising value
• $11 ad value per dollar



News Bureau Results

Spring Wine ROP
• $45,000 investment
• 11 million impressions
• 244 impressions per dollar
• $668,719 advertising value
• $14.86 ad value per dollar
• Still in circulation



News Bureau Results

Spring Press Kit
• $20,000 investment
• 3.8 million impressions
• 188 impressions per dollar
• $67,999 advertising value
• $3.40 ad value per dollar
• Still in distribution 



GRAMMY Celebration

NMB sponsored the official GRAMMY after-party, the 
GRAMMY Celebration.  The ultimate goal was media 
coverage for mangos.



GRAMMY Celebration



GRAMMY Celebration

Secured News Package – no text

NMB Secured New Package – In the Know



GRAMMY Celebration
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Grammy Celebration

GRAMMY Celebration Media ROI
• $150,000 investment
• 9.1 million impressions
• 61 impressions per dollar  
• $234,132 ad equivalency
• $1.56 ad equivalency per dollar

Impressions and Ad Value from the actual 
GRAMMY Celebration event are difficult to measure.  

They are not included in the totals listed above.



Ingrid Hoffmann



Ingrid in People Magazine



Celebrate Cinco de Mayo 
With Mangos

• Web site coverage via a Secured 
News Package with Ingrid 
Hoffmann

• Cinco de Mango feature on 
mango.org

• Print coverage in newspapers 
across the country

• Retail promotions based on the 
recipe

Cinco de Mango



Celebrate Cinco de Mayo 
With Mangos

• Web site coverage via a Secured 
News Package with Ingrid 
Hoffmann

• Cinco de Mango feature on 
mango.org

• Print coverage in newspapers 
across the country

• Retail promotions based on the 
recipe

Click here to see Ingrid’s 
Cinco de Mango video.

Cinco de Mango

Click here to see Ingrid’s 
Cinco de Mango video.



Results
• $115,000 investment
• 2 million impressions
• 18 impressions per dollar
• $30,625 advertising value
• $.27 ad value per dollar
• Still receiving impressions 

and ad equivalency

Cinco de Mango



Mango Month

June is Mango Month!
• Television coverage via a secured news package featuring Ingrid 

Hoffmann and Jango Mango
• Newspapers and major magazines are interested in doing mango 

stories for mango month
• Mango delivery to weathermen on national morning shows, such as 

The Today show



Jango Mango



U.S. Youth Soccer



Rising Mango Star Video Contest

• Kids (with the help of mom and dad) record themselves creating their 
own mango recipe and submit via the Mango YouTube channel

• Top three finalists go to New York to compete for winner
• Winner is featured in a secured news package with Ingrid Hoffmann



Marine Corps Marathon






